Answers to Maplewood Online Campaign 2003

General Elections Questions

From Ed May and Joel Ziegler

Candidates for the

Maplewood Township Committee
Question Number One From Ed May and Joel Ziegler: 
”Electing Joel Ziegler and Ed May to the Township Committee would provide Maplewood with a Balanced Government that represents the diverse viewpoints of Conservative Republicans, Unaffiliated Voters, and Liberal Democrats.  How could Balanced Government and diversity of thought ever be achieved if the Township Committee remained all Democrat?”

	May-Ziegler Answer:                Balanced Government and diversity of thought cannot

 be achieved if the Township Committee remains all Democrat! 

Compare the May-Ziegler Republican

 platform to the Pettis-Leventhal Democrat

 platform, look at the differences, and ask

 if Kathy and Ken really represent a change from

Fred, Ian, David, Vic, and Jerry. 

	


The May-Ziegler Platform is much more comprehensive than Pettis-Leventhal.

(We are also radically different from the current TC).

Both E&J and K&K agree the town should be run like a business.

 But only E&J have a plan to do so. (Total Quality Management.)

E&J want to lower taxes; K&K are satisfied to ‘control’ the growth of taxes.

K&K have no clue how to lower taxes ~ E&J do.

Both camps want to add ratables, but K&K want to add to staff to do so.

K&K want to regionalize services with other towns;

 E&J recognize this need and point out that Maplewood has already started to do this..

Both camps emphasize the Police Department as a key area to address.

K&K claim the support of the PBA, however public employees are forbidden to take sides..

K&K believe that ‘cooperation and coordination’ can be demanded.

E&J understand that trust must be earned before cooperation and coordination can happen. 

K&K want to promote good citizenship among children; E&J agree.

K&K want to enforce zoning codes; as do E&J.

K&K want strategic budgets in departments and organizational restructuring.

E&J offer a complete management concept that has proven effective in other communities where all levels and functions form teams to improve processes, reduce waste, lower costs, and increase taxpayer satisfaction. Strategic budgets in departments and organizational restructuring, are merely a subset of our TQMaplewood Plan.

Clearly, Balanced Government and diversity of thought cannot be achieved if the Township Committee remains all Democrat!  Kathy and Ken want Fred to be Mayor and think pretty much the same as Democrats Fred and Ian, and David.  Whatever diversity of thought was offered by Vic and Jerry will be history on 01-01-04 (unless Jerry and Vic win their right in campaign).  Regardless, the only real diversity of thought and balanced government can be provided by electing Republicans Ed May and Joel Ziegler to the Maplewood TC to provide the breathe of fresh air that is so sorely needed. 

 
Question Number Two: 

Joel Ziegler and Ed May plan to reduce property taxes by applying Total Quality Management (a process that has been proven to reduce costs and improve services in municipalities), running the town like a business, enforcing zoning laws, adding ratables, controlling expenses, eliminating unsupported programs, eliminating waste at the county level, reducing the school budget, expelling illegal students, etc. Can you conceive of a plan that would actually reduce property taxes, or do you view property taxes as something that always rise and cannot be controlled? 

Answer from May-Ziegler:

Unlike our Democrat opponents, Joel Ziegler and Ed May plan to reduce property taxes by applying Total Quality Management (a process that has been proven to reduce costs and improve services in municipalities), running the town like a business, enforcing zoning laws, adding ratables, controlling expenses, eliminating unsupported programs, eliminating waste at the county level, reducing the school budget, expelling illegal students, etc.  Mr. Pettis and Mrs. Leventhal have continuously stated for the record that they do not believe that taxes can be lowered. We part company with them on this most important issue. We can reduce taxes if we apply a business-like approach to the problem and analyze it carefully, looking to eliminate or reduce municipal tax support for projects and programs that should be self-sufficient.  When attrition in positions occur (e. g. retirement, etc.) we will look long and hard before automatically refilling that position.  Taxes can and must be reduced, and we pledge to do so during our first three year term.



Question Number Three: 

How would you address the problems of gang activity, car theft, weapons possession, home break-ins, and other serious crime, given the horrendous condition of the Police Station, low police morale, the high turnover of police officers, and the other negative factors that have been allowed to develop over the last several years, while the Township Committee was Democrat controlled? 

Answer from May-Ziegler”

When elected to the Maplewood Township Committee we will make the safety and security of the citizens of Maplewood a top priority. We will assure that the Police Chief (and the rank and file police officers) get the support they need to fight the problems of gang activity, car theft, weapons possession, home break-ins, and other serious crime.  We will expedite the erection of the new and modernized Police Department and  Court Complex. We support a stronger Police presence on Springfield Avenue, up to and including, relocating Police Headquarters to Springfield Avenue itself. We will listen to the citizen input provided at the October 20 and 29 open meetings. We will work with the PBA, and takes all their constructive comments to heart.  We will not politicize promotional practices affecting Police Department personnel.  We cannot reverse the failings of the last several Democratic Township Committees overnight, as regards planning (or not planning) how to fund and where to build the much needed new Police and Court complex.  We will, however, apply the Total Quality Management approach - that is proven successful in other municipalities - to the issues affecting the Police Department, Fire Department, and other key departments in Maplewood. We will work hand in hand with our neighboring communities, who are experiencing the same problems, and use the resources available to municipalities from the Essex County Prosecutors Office as well as the Office of the State Attorney General. If no man is an island until himself, then neither is a community. Therefore we will assure that all available resources are summoned to take an active role in citizen awareness and to be front line warriors against intrusions into the quality of life that makes Maplewood so special. 

What is your record of community service in Maplewood 

and how has this prepared you to serve

 on the Township Committee?

  May-Ziegler Answer to Pettis-Leventhal Question:

 Volunteerism and Community Service are commendable.

  Kathy and Ken won the Maple Leaf Award and we commend them for 

their years of volunteer service to the

 town of Maplewood. However it is the quality

 of service not the quantity of service that counts. In at least one case, Ken should have recused 

himself, instead of making his unfortunate and now infamous vote against the Bed and Breakfast.

We respectfully suggest, all things considered, 

 that Kathy and Ken remain as unpaid volunteers

 and let Ed May and Joel Ziegler ascend to the more difficult

 and demanding positions available January first, 2004 on the Maplewood 

Township Committee.  

Here is our track record: 

Joel Ziegler  

o Pro-bono Attorney work

o Maplewood Zoning Board Counsel 25 years

o Maplewood Lions Club President and Lions Club District Governor

o Maplewood Citizens Budget Advisory Committee

o United Way Drive Chairman

o South Mountain Counseling Trustee
o EIES (for the Blind) Trustee

o Our House (Youth) Volunteer

o Local Advisory Committee on Alcohol and Drug Abuse for Essex County

o Essex County Board of Education 

o Our Lady of Sorrows Church Chief Usher

o Maplewood Jaycees

Ed May   

o Co-founder and Chairman of the South Orange Maplewood  Business Incubator

 o Small Business Instructor at the  South Orange Maplewood Adult School     

o Fundraiser for Stevens Institute of Technology in Hoboken

o Fundraiser for the Harvard Business School (MBA)

o Active and involved parent while children were in the SO-M school system

Our combined years of service as reflected in our 

record helps us understand the difficulties and problems

 confronting the township in the new century.

We are people oriented, problem solvers with a proven record

 of success in both the private and public sectors. 

2) Economic development is on everyone's mind and affects everyone's pocketbook. How should the Township Committee approach economic development, and what are the key opportunities and challenges? 

M-Z Answer:

We support the concept of economic planning and pledge to be proactive rather than reactive on this issue. However, we should not spend $100,000 a year for a full time “economic planner” as espoused by the Profeta Team. Maplewood should create a Mission Statement, make a “master plan” that is actually a plan, implement Total Quality Management, listen to the CBAC, develop objectives and goals, create an organization chart and position descriptions for each of the over three hundred municipal employees, and institute metrics to measure progress.  We say fix the prohibitive home business ordinance, encourage and nurture businesses such as bed and breakfasts, and set priorities for our various economic endeavors. We have the talent right here in Maplewood to set, implement, and measure all aspects of a flexible economic development campaign. The key opportunities require out of the box thinking to recognize.  The biggest challenge is how to introduce fiscal conservatism and a “can do” attitude to the “tax and spend” Township Committee.  Let’s find a creative way to make economic planning a reality without adding permanent staff to do so.  Along these lines Maplewood should actively seek out and apply for the myriad of grants available from the state and federal government, and turn to the state for the free-of-charge assistance available to all municipalities and school districts. 

3) The biggest portion of our taxes goes to our schools. As a potential Township Committee member, how do you see the role of the Board of School Estimates regarding budget planning and review? 

M-Z answer:

Our role, once elected and seated on the TC, and even on the BOSE, is to play a pro-active role in letting the Board of Education and Board of School Estimate know what we can and cannot live with. Since the role of the BOSE is technically a limited one, we would have to use it as a “bully pulpit” to affect change. We would certainly be inclined to vote “No” on any special questions and make the Board of Education live within its means. As BOSE members we would expand the current attempt at educating the public as to where all of the $72,000,000 school budget goes, and how we could use TQM to reduce costs and improve services from same. Obviously we would encourage the expulsion of every illegal student and full prosecution of their parents. Further we would help create a fool-proof system for keeping illegal students out. We would demand and facilitate the full enforcement of the zoning and habitability laws. The flaw in the thinking of our Democrats foes is that budget planning and review are somehow removed from the day to day reality of running an excellent school system.  The taxpayers of Maplewood cannot vote directly on the school budget.  Our job will be to assume the voice of the taxpayer and make their views known to the BOSE and BOE members, so that the school budget is brought under control. The School Budget can and must be limited to what is mandated by law.  We will say “NO” to employee contracts that do not reflect the economic realities of the lean economic times that all of us must face together. Since the school budget is the largest portion of your tax bill we pledge to be your surrogate voice, assuring that a quality education is available to each and every legal student.

Submitted by Ed May and Joel Ziegler

9 PM, Saturday, October 18, 2003
