E & J questions:

1) Electing Joel Ziegler and Ed May to the Township Committee would provide Maplewood with a Balanced Government that represents the diverse viewpoints of Conservative Republicans, Unaffiliated Voters, and Liberal Democrats. How could Balanced Government and diversity of thought ever be achieved if the Township Committee remained all Democrat?

We believe that diverse viewpoints in government are achieved by electing dynamic individuals to office.  Such individuals should possess leadership, critical thinking and broad experience.  They should be able to articulate their own points of view while also being capable of working constructively on a team.  We believe that we offer this type of leadership to the citizens of Maplewood, as evidenced by our other answers in this debate and by our campaign in general.

With regard to the concept of diversity, our society has identified many ways to categorize people for purposes of achieving various social goals.  We do not believe that political party affiliation, by itself, is an indicator of diversity.

With regard to political parties in Maplewood, it is common knowledge that there have been significant differences within the Democratic Party over the last few years.  This is clear from the intense interest and high voter turnout in recent primary elections.  The voters already know that Democrats in Maplewood do not all think and act alike.

If we are elected in November, the citizens of Maplewood can be assured that the Township Committee will be a group of unique individuals.

2) Joel Ziegler and Ed May plan to reduce property taxes by applying Total Quality Management (a process that has been proven to reduce costs and improve services in municipalities), running the town like a business, enforcing zoning laws, adding ratables, controlling expenses, eliminating unsupported programs, eliminating waste at the county level, reducing the school budget, expelling illegal students, etc. Can you conceive of a plan that would actually reduce property taxes, or do you view property taxes as something that always rise and cannot be controlled?
A summary of our positions which affect property taxes includes:

· Long-range, strategic budget planning by township administrators

· Increasing commercial ratables through a comprehensive development plan with an economic professional

· Seeking opportunities for regionalization of services

· Building a more assertive and visible Board of School Estimate

· Continue efforts with the state to change the school funding formula away from property taxes.

We will specifically not utilize TQM or any other formula as a substitute for leadership and common sense.  Our approach to governing embraces the key tenets of the Continuous Improvement Process, namely: listening to customers, empowering employees, building consensus in making decisions, and reducing errors by setting standards and measuring results.  While TQM has can be successful in the manufacturing industry, it has not clearly been proven effective in the public sector.

We do not view property taxes as something that always rise and cannot be controlled.  We believe that, in the long term, taxes can be reduced through the right combination of budget management, economic growth, regional cooperation and tax reform at the state level.  However, we believe equally well that promising to reduce taxes in the short term is unrealistic and thus misleads the voters. The reality of our property tax structure is that municipal government accounts for only about 25% while the school district takes about 60%.

The reality of the national economy is that state and federal aid to cities is decreasing drastically.  We will do our utmost to control costs and hold the line on property taxes.  For candidates to promise more in the present economic climate would be pandering to the voters.

3) How would you address the problems of gang activity, car theft, weapons possession, home break-ins, and other serious crime, given the horrendous condition of the Police Station, low police morale, the high turnover of police officers, and the other negative factors that have been allowed to develop over the last several years, while the Township Commitee was Democrat controlled? 

The most important factor in dealing with current crime problems is to have a strong and effective police force.  The issues of police department morale, high turnover of officers and the condition of the police headquarters are ones that we highlighted during the primary campaign and are still high on our list of priorities.  The recently begun discussions regarding the location of a new headquarters is certainly a step in the right direction to address the facilities and morale issues.  We can also hope that the current contract, now in arbitration, can be resolved in a manner that is acceptable to the township and the rank and file.  While these two issues have been major sources of our officers discontent, there are other steps that can be taken to address the morale of our force:

· Recognition – It should never be the case again, as it was earlier this year, where the courageous actions of the part of our emergency service workers is recognized by those outside of our town before we ourselves make that recognition

· Promotion Policy – we must establish clear objective measures to identify and evaluate officers as candidates for promotion.  Retention of good officers and recruiting new ones cannot occur if there is a perception that the job is a dead end.

· Training – Hand in hand with our promotion review, we should do whatever we can  - within our fiscal restraints - to ensure that our officers are offered advanced training opportunities.  This would not only benefit the officers but our community as well.

· Scheduling – It is my understanding that since we raised the issue of morale in the PD before the primary election, that there are now active discussions occurring to bring the scheduling of our police officers more in line with that of our surrounding municipalities.

All of these things can contribute to greatly to increasing the morale of the police department at little to no incremental cost to the taxpayers if properly implemented.   More importantly, implementing these suggestions could lead to a reduction in the outrageous turnover in the force that we have been experiencing and make Maplewood more attractive to officer candidates when we are hiring.

We believe that the officers of Maplewood police department have the skills and dedication to deal with the challenges that our community face.  Based on our conversations with the chief and his officers we believe that they are well aware of the situation with gang activity in and around our town.  Maplewood is an active member of the state police task force on gang activity and are working with state, county and other municipal law enforcement departments to stay on top of the situation here in our town.  There are things that we can do as citizens to address this issue as well.  If you witness any kind of activity that you believe is gang related, call the police department.  According to the police chief, a major tool in fighting the encroachment of gangs into our town is information.  Another tool that is of great value is intervention i.e. getting to the child likely to be influenced by the lure of belonging to a gang before the gang does.  The chief believes that programs in place in the middle and high schools have been successful in this regard.  He also believes that his successes have not been as great as they might due in many cases to lack of parental cooperation.  We believe that such a program has merit.  We also believe that when parent support is not forthcoming, and a child is found to be in violation of local ordinances then the law should be applied to the fullest extent possible.

Blaming the local Democrats, as a group, for any trends in crime is cynical and unseemly.  For example, car theft has been a significant problem in Essex County for at least twenty years, long before Democrats were elected to the Maplewood Township Committee.  We are not yet members of the Township Committee, but are eagerly awaiting the opportunity to bring our leadership to bear on the challenges facing Maplewood.

K&K Questions:

1) What is your record of community service in Maplewood and how has this prepared you to serve on the Township Committee?

Between us, we have about 75 years of cumulative community service right here in Maplewood!  Seventy-five years may make us sound old, but make no mistake about it – we are still in our prime.  Actually, if you add our other years of work in non-leadership positions, we would be centarians.

Whether, we were appointed to a Township Board, helped co-found an organization, were elected to an office in a community organization, or coached a sport’s team, our dedication to our neighbors and work to make Maplewood stronger are evident from the listing below.

We are both recipients of the prestigious Maple Leaf award for volunteerism.   We believe this is the first time local political candidates have received this award prior to seeking elective office.

Our work gives us each a preparation of mega-value for the Township Committee.  Appointments to Boards and work on the Citizens Budget Advisory Committee (CBAC) all bring us close to the workings of Maplewood’s government.  Also, the listing shows a broad range of service – from the Planning Board to Domestic Violence Crisis Team.  We are immersed in our town, working and playing hard on a daily basis with all of you.

Among the accomplishments that we can point to as a result of our involvement with community organizations are:

-the installation of gates in the Hillcrest neighborhood reducing traffic and creating a greater sense of community 

-the introduction of a new function of the CBAC, Study Groups, which will call together residents expert in fiscal and government functioning to collaborate with the Township Committee and town administrator.  The Study Groups will take on projects such as a financial comparison of certain services with towns similar to Maplewood.

-a study on residency patterns in Maplewood which has (so far) led to the institution of the new Rental Registration ordinance

-founded two neighborhood associations

-worked with Maplewood Director of Welfare to recruit and provide training to volunteers to work with police department in counseling victims of domestic violence

Ken:


Vice Chair, Zoning Board of Adjustment


Member, Planning Board and Master Plan Steering Committee


Co-Founding Trustee, Community Coalition on Race


District Leader, Maplewood Democratic Committee


Vice President, Chamber of Commerce


Founder and President, Hillcrest Rd. Neighborhood Assoc.


Volunteer, Role Model Program for Male Students of Color


Sports Coach

Kathy:


President, Co-President, Director for Health Issues: League of Women Voters of Maplewood and South Orange


President, Vice-President and Secretary: Maplewood Civic Association


Chairperson, Sub-Committee Chairperson: Citizen’s Budget Advisory Committee (CBAC)


President, Secretary:  Maplewood Township – Local Assistance Board


Member: Maplewood Township – Zoning Board of Adjustment


Co-Founder, Co-Coordinator:  Maplewood Domestic Violence Crisis Team


Co-Founder, Steering Committee:  Berkshire Park Neighborhood Association


Parliamentarian, Newcomers Club of South Orange and Maplewood.
2) Economic development is on everyone's mind and affects everyone's pocketbook. How should the Township Committee approach economic development, and what are the key opportunities and challenges?

Economic development has been a cornerstone of our campaign since we announced our intention to seek seats on the Township Committee.  We believe that a successful economic development plan is a critical component in maintaining Maplewood’s place as one of the best places to live in the United States.  Economic development will obviously help ease the property tax burden on home owners.  Another important benefit will be to improve the general quality of those residential neighborhoods that are adjacent to our commercial districts.

Given Maplewood’s small size we believe that, ideally, economic development should be looked at for the town as a whole rather than one area at a time. But, as work has already begun on physical improvements on Springfield Avenue, it makes some sense to continue and to build on that effort.  We believe an economic development plan must be based on these building blocks: 

-An overall statement of vision and objectives that reflects community consensus. 

There are almost as many ideas of what Springfield Avenue should be as there are constituencies in the town, for example.  Some of the ideas that we have heard are very good ones but many tend to concentrate on very specific suggestions for merchants or types of stores would be good additions.  What we lack at this point is a clearly articulated vision to give us overall guidance as we go forward.  We believe that it should be a priority of the Township Committee to articulate this vision and create specific objectives that will be required to achieve that vision.  Quite frankly, implementing this plan will require that we make some difficult decisions.  We must face the reality of significant changes to our zoning ordinances for such things as density, height allowances and the possible implementation of the Redevelopment Act.


- A real plan for economic development, not just construction and zoning, that will attract business owners and developers to Maplewood. 

A well-articulated vision should describe how we like to see the town’s commercial areas upon completion of the development process.  To get us there, we will require a comprehensive development plan.  Up until now, the township has been using certain recommendations made in a consultants report titled "Economic Development Report for the Township of Maplewood" prepared by Abeles Phillips Preiss and Shapiro (APPS) submitted in 1999. It is an excellent consultant's report and has much useful information in it. However, it is not a strategic plan for economic development.  We believe that the town should draw on the resources of the Economic Development Advisory Committee, the Planning Board, citizens groups and, if necessary, outside consultants to develop this plan.


- A comprehensive project plan presenting key milestones, schedules, and resources required to achieve the goals. 

We then need a system in place to measure our progress toward our goals. We cannot effectively monitor our progress or know when it may be necessary to adjust components of the plan unless a project plan has been developed and referenced throughout the development process.


- An economic planning professional on the township staff to lead these efforts. 
Finally, we advocate that the township add a planning professional to its staff.  This person would be responsible for coordinating the steps outlined above as well as being the focal point of business and developer recruitment for the own.  As we strongly believe that code enforcement is an integral part of a successful redevelopment effort, this individual might also be responsible for code enforcement as well. 

We believe that the greatest opportunity, as well as the greatest challenge, for redevelopment in Maplewood lies on Springfield Avenue.  The opportunity lies in the recent developments on the avenue.  The physical improvements that have begun on the avenue can be seen as a sign to those who might have interest in investing there that we are serious in our redevelopment efforts. We are also fortunate that a couple of viable new businesses have relocated or are in the process of relocating there.  New apartment units have also been added and more are planned. This is particularly important, as we believe that a key to successful development will be increased pedestrian traffic on the avenue.  

The challenges that we see are daunting but, in our opinion, not insurmountable.  First, we must improve the image of Springfield Avenue.  While the physical improvements currently underway will help in moving in that direction more must be done.  A physical police presence, in the form of a new headquarters or a sub-station would help to address safety concerns.  Next, we must formulate and implement an economic development plan.  Finally, we must viable project plans and implement them under the guidance of a professional planner.  We believe that we have the experience, insight and dedication to contribute positively to a successful redevelopment process.

3) The biggest portion of our taxes goes to our schools. As a potential Township Committee member, how do you see the role of the Board of School Estimates regarding budget planning and review?

A very good question!  We first raised this issue in our Primary Campaign because we take the responsibility of the Board of School Estimate (BSE) very seriously.  We are stressing the role of the BSE because like you, we personally know that Maplewood is tax stressed with the schools’ portion of our tax bill at 57%.

With Maplewood’s representation on the BSE being four (3 members and 1 alternate) of the five people on the Township Committee (TC), either one or both of us, if elected will represent taxpayers on the BSE.  Thus, we’re emphasizing the school budget process even though this is a TC election.

We think the BSE needs to be assertive in fulfilling its responsibility.  It should be oriented toward improving the budgetary process and making the decisions more transparent to the public.  It should not try to micro-manage nor directly set educational policy.

The process which approved this year’s district budget was lacking in adequate review time for the BSE, and in meetings and discussions among the BOE, BSE and community.  To the credit of the BSE and BOE, budget education sessions and liaison meetings are being held.  The dialogue is opening for the BSE.  However, the Maplewood BSE members need to be more assertive on the budget timeline by asking the BOE to modify its recently adopted calendar in order to give the approved BOE budget to the BSE with enough time for responsible review.

An example of a question directly affecting the schools’ budget which is being raised by Maplewood residents during our campaign is:  What type of cooperation is the BOE willing to provide for reducing the number of out-of-district students by going after those committing fraud?  Only with close and in-depth work will the district administrators, BOE and towns be able to resolve this problem.  And, it is one that we think the BSE should be assertive about.  The tuition charge for each out-of-district student is $10,000.  When this is not paid, the district is loosing revenue that would go toward decreasing our tax stress.

We’d just like to add that continuing efforts are needed by the governing town members and BSE toward the state to move the burden of school revenue away from residential taxation.  We will be speaking further with Assemblyman McKeon this week, about his proposed legislation to fund the Abbott-Rim Districts, of which the South Orange-Maplewood School District is one.

